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Project: 00082472

Project Title: VU Adapt. to CC-Coastal Zones FSP
Start Year: 2014

End Year: 2020

Implementing Partner: Vanuatu Min. of Climate Change

Responsible Parties: UNDP
Vanatu Min. of Climate Change

Revision Type: General Revision 6

Project Description:

UN Development Programme
Vanuatu - Cty Pgmm

Budget (USS) as of Last Revision on 27-January-2020

Donor Fund Amount
GEFTrustee | 62160 GEF LDC/NAPA Programme Actv 170,744.28
Total Budget ( 2020 and Beyond ) 170,744.28
Total Utilization ( 2019 and Prior ) 7,867,028.16
Project Total 8,030,000.00
Unprogrammed/Unfunded -7,772.44

Budget Revision Done to Program Funds for 2020.to facilitate Project Closure

Agreed by: Loraini Sivo g, .
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Annual Work Plan

Vanuatu - Cty Pgmm

SYGIESE 00082472 Report Date: 27/1/2020
Project Title: VU Adapt. to CC-Coastal Zones FSP
Year: 2020
Output Key Activities Timeframe Responsible Party Planned Budget
Start LEnd Fund Donor Budget Descr Amount US$
00091375 VU Adapt to CC-Coastal Zones CC Governance 1/8/20145112/2018| Vanatu Min. of Climate Change 62160 GEFTrustee 71300 Local Consultants 38,745.28
Vanatu Min. of Climate Change 62160 GEFTrustee 71800 Travel 20,806.03
Integrated Community Apprg  1/8/20141/12/2018| Vanalu Min. of Climate Change 62160 | GEFTrustee 72100 Contractual Services-Companie 49.440.32
Knowledge management 1/8/2014£1/12/2018{ Vanatu Min. of Glimate Change 62160 GEFTrustee 71300 Local Consultants 11,752.65
Vanatu Min. of Climate Change 62160 GEFTrustee 71600 Travel 10,000.00
Project Management 1/8/2014§:1/12/2018| UNDP 62160 GEFTrustee 74500 Miscellaneous Expenses 10,000.00
Vanatu Min. of Climate Change 62160 | GEFTrustee 71300 Local Consultants 20,000.00
UNDP 62160 GEFTrustee 74100 Professional Services 10,000.00
TOTAL 170,144.28 |
GRAND TOTAL 170,744.28
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Loraini Sivo

From: Nittaya Saengow

Sent: Thursday, December 19, 2019 3:22 AM
To: Loraini Sivo

Cc: Luisa Katonibau; Josua Turaganivalu
Subject: RE: VCAP Budget for 2019 and 2020
Dear Loraini:

Our number is pretty much similar then, if excluding the NEX.

You could put the budget with that amount you got $171K. When Daranee reviews this, |
will let her know that you are trying to clear 2018 NEX in Jan.

For other PMC cost, you may need to charge to other technical outcome for the time being,
for urgent payment.

Otherwise , you could reverse the cost of local consultant (#71300) from PMC to Outcome
3 as its local consultant expense is still underspent. Then, you have more resources under
the PMC budget.

Best, Nid

From: Loraini Sivo <loraini.sivo@undp.org>

Sent: Wednesday, December 18, 2019 11:36 AM

To: Nittaya Saengow <nittaya.saengow@undp.org>

Cc: Luisa Katonibau <luisa.katonibau@undp.org>; Josua Turaganivalu <josua.turaganivalu@undp.org>
Subject: RE: VCAP Budget for 2019 and 2020

Hi Nid,

As per our records, we only have 2 PO for the total amount which | have included already in the calculation below.
The same if for the NEX advance as we had cleared the 2018 NEX advance in Jan 2019. Can you please cross check
this again. Also if | cannot allocate budget under PMC can | put it under the outcome budget — this will be for the
audit cost and the salary of the coordinator ??

Regards
Total Award 8,030,000.00
Less Exp 2015-
2018 7,392,254.90
637,745.10
Less 2019 Exp 423,028.40 538,000.00 2019 ASL
Less 2019 POs 8,404.76
Less 2019 o/s nex 34,575.00
Available

Balance 171,736.94




Cc: Luisa Katonibau <luisa.katonibau@undp.org>
Subject: RE: VCAP Budget for 2019

Hi Nid,

Can you please confirm as per analysis of Luisa that we have $171,736 as available balance. The expenses is inclusive
of outstanding Nex Advance and PO.

If so, then my figures for highlighted below for 2020 is correct. | am trying to reflect this on the excel spreadsheet
but need to know the correct figure that | will have to work with.

Regards

From: Loraini Sivo

Sent: Tuesday, December 17, 2019 3:40 PM

To: Nittaya Saengow <nittaya.saengow@undp.org>
Cc: Luisa Katonibau <luisa.katonibau@undp.org>
Subject: RE: VCAP Budget for 2019

Sorry ignore my email below.

I will send revised figure in AWP and we can take discussion from there...

Cheers

From: Loraini Sivo

Sent: Tuesday, December 17, 2019 3:22 PM

To: Nittaya Saengow <nittaya.saengow@undp.org>
Cc: Luisa Katonibau <[uisa.katonibau@undp.org>
Subject: RE: VCAP Budget for 2019

Hi Nid,
Below is the details of what | will programme for 2020 and budget revise down of 2019.

The total allocation for 2020 will be 172,000 and budget revision of 2019 will be $466,008 (470,000 rounding
off) from ASL of 538,000

The 2020 budget will include the following:

1. Retention amount of 2 contracts issued by government. As per contract issued by government, this will
need to be paid after 1 year of the completion of work. UNDP will make RDP payments on this or we will
release it as advance in 2020. Government — $51,000

2. Overspending of advance which will be sorted out in Dec, noting that we have doing a lot of to and fro

communication with Treasury and they are still sending us incorrect amount. We want to make sure that
this cleared before the audit in Feb - $90,000

Audit — 10K

Final Payment of Contract — 15,000

5. Salary for Project Coordinator till March (for audit and follow up on audit gaps) — 6,000

=

Regards
Total Award 8,030,000.00
Less Exp 2015-
2018 7,392,254.90

637,745.10



Also my question on programming remaining funds for 2020. Can this happen or do we have to spend everything
this year ??? There is a contractor procured by government that still needs to be paid however we are still holding
money back because they have not completed their work yet.

Looking forward to your advise.

Thank you

From: Nittaya Saengow <nittaya.saengow@undp.org>
Sent: Friday, December 13, 2019 1:06 AM

To: Loraini Sivo <loraini.sivo@undp.org>

Subject: RE: VCAP Budget for 2019

Dear Loraini:

Would it be possible to create and commit a PO for audit cost within this year 2019 & set
the due date for 2020? You may need to consult with your procurement.

As long as PO is approved this year, you should be able to proceed with audit payment
even for next year.

By the way, there are DPC expenses charged to all technical components, rather than the
PMC budget.

Please reverse those costs, highlighted in the attached, to PMC budget. You may also
consider to re-allocate other costs, such as printing cost from PMC to other tech.
components instead.

After the reversal, and the next year audit cost, the total PMC expenses shouldn’t exceed
the PMC approved budget (S 380,000).

Thank you. Best, Nid

From: Loraini Sivo <loraini.sivo@undp.org>

Sent: Thursday, December 12, 2019 11:03 AM

To: Nittaya Saengow <nittaya.saengow@undp.org>
Subject: VCAP Budget for 2019

Hi Nittaya,

We currently have a delayed spending on VCAP on this year’s budget because of delayed work on a contractor so |
want to know if we need to do budget programming for 2020. It looks like that we may be paying them at least by
the 2" week of Jan the latest.

Also VCAP is scheduled for a audit next year and we will have to pay for the audit exercise. Can you please advise
what | should do.

Looking forward to your advise.

Regards
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